
Team Training

What was it all about?

??
By Ben J.



What were the stand out subjects for me??

Team Work

Take Responsibility

team ethic

high drama

work together

low drama

support

blameless culture

common goalmeeting everyone

emotions iceberg

wide triangle find our
own path



What could I improve??



BJ’s Improvement Plan

Communication

Thanks

Personal touch

Telephone

Time in NED

Small/non urgent tasks

Items for Improvement

Plan

Clear concise communication (email, telephone) ‘Language’

Acknowledgement

Introduction, greeting, don’t dive in

Not afraid of telephone

Arrange technical training/meetings while in NED

Don’t let small tasks ‘fall off the table’

Be aware of others feelings

Seek guidance but the solution



Buddy

Communication was difficult

Regular calls to start with



Cybernetic Leadership

Responsibility

Autonomy

Regular review

Why

What can I do?

Feedback

Seek guidance 

Suggest



Qualification Process

Before

Little bit sceptical

Just a get together

Same old stuff During

Interesting
Thought provoking

Emails built up After

Made me think about way
of working

More aware of others

Worthwhile



After

Something to think about
Be responsible not a victim
Talk to each other more
Discuss team training

+

-
Straight back into work
Emails take over


